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Vanaf 08:30 uur:

Inloop en registratie

09:00 uur Openingstoespraak door de Minister van Sociale Ontwikkeling, Arbeid en Welzijn (SOAW)
Dhr. Hensely Koeiman

09:05 uur Presentatie door de fungerend Voorzitter en de Algemeen Secretaris van de
Sociaal-Economische Raad (SER) over het traject ‘Future of Work’
Dhr. John Jacobs
Dhr. Raul Henriquez

09:20 uur Presentatie van de conclusies, bevindingen en aanbevelingen uit het concept-rapport ‘Future of Work’
Dhr. Miguel Goede

09:35 uur Presentatie ‘Future of Work en educatie’ door de Minister van Onderwijs, Wetenschap, Cultuur en
Sport (OWCS)
Mw. Marylin Alcala-Wallé

09:50 uur Vakbondsperspectief op ‘Future of Work’
Dhr.Wendell Muelen

10:00 uur Bedrijfsleven perspectief op ‘Future of Work’
Dhr. Clark Russel

10:10 uur Koffiepauze

10:25 uur Economische dimensie van ‘Future of Work’
Dhr. Runy Calmera

10:35 uur ‘Future of Work’ vanuit HR-perspectief
Mw. Veronika de Sampayo Garrido

10:45 uur Perspectief van een entrepreneur op ‘Future of Work’
Dhr. Denneth van der Veen

10:55 uur Samenvatting perspectieven
Dhr. Miguel Goede

11:05 uur Paneldiscussie met inbreng van het publiek

12:00 uur Sluiting

Inschrijving via www.ser.cw.

Het Ministerie van SOAW  De Sociaal Economische Raad
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https://www.ilo.org/global/topics/future-of-work/lang--en/index.htm




https://www.ilo.org/wcmsp5/aroups/public/---
ed dialogue/---
umenis/meetingdocument/wcms 605



https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---dialogue/documents/meetingdocument/wcms_605757.pdf

(1) Strategic pa

(2) Formation of an Organizing Committe

(3) Consultations with academia, government, NGQO's,

and representative organizations of employers and of workers

(4) Consultations were held on May 22, 2018, June 12, 2018 and August 29, 2018
(5) Draft-startnotitie / Presentation Startnofitie to the Council of Ministers

(6) Startnotitie approved by the Council of Ministers in October 2018
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WORKFOR A
BRIGHTER FUTURE

Report of the Global Gommission
on the Future of Work
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Local services jobs—jobs that can’t be
. automated or offshored—are the future
of work in America.
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Logo designer







e o

% T 4

4
"

j o




TN










GCan NOT
be outsourced

Gan NOT
be automated

A2 e
oo ARNERLE S B



outsourcs —I
.

Can NOT
be automated

z

Gan NOT
be outsourced

T

|
=

v 3 L (- . 3
eﬁa’. R o)
v, 25 I Y 9

J o A i N Sl M, 2 il ot



KHeason 1t Mon-routing jobs are growing and routine |[obs are disappearing.
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Reason 2: Globalization has led to flatlining job growth in tradable industries.

Recent employment change in tradable vs. non-tradable jobs

Non-tradable +35%
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Table 1.3 Fastest growing occupations, 2016 and projected 2026
(Numbers in thousands)

Employment Change, 201626
2016 National Employment Matrix title and code 2016 2026 Number | Percent Median annual wage, 2018(1)
Total, all occupations 00-0000 | 150,003.8( 167,582.3| 11,5186 7.4 38,640
Solar photovoltaic installers 47-2231 11.3 23.1 11.8 104.9 £42,680
Wind turbine service technicians 49-9081 5.8 11.3 5.6 95.3 £54,370
Home health aides 31-1011 911.5 1,242.7 431.2 47.3 24,200
Personal care aides 39-9021 2,016.1 2,793.8 7776 38.6 24,020
Physician assistants 29-1071 106.2 145.9 39.6 37.3 $108,610
Murse practitioners 29-1171 1553.5 211.6 56.1 36.1 $107,030
Statisticians 15-2041 37.2 40.8 12.6 338 87,780
Physical therapist assistants 31-2021 Ba.3 115.8 27.4 31.0 58,040
Software developers, applications 15-1132 831.3 1,086.6 255.4 30.7 $103,620
Mathematicians 15-2021 31 4.0 0.9 297 $101,900
Physical therapist aides 31-2022 52.0 67.2 15.3 29.4 £26,240
Bicycle repairers 49-3091 12.4 16.1 3.6 29.3 28,960
Medical assistants 31-9092 634.4 818.4 183.9 29.0 $33,610
Genetic counselors 20-9092 3.1 4.0 0.9 29.0 80,370
Occupational therapy assistants 31-2011 39.3 50.7 11.4 28.9 360,220
Information security analysts 15-1122 100.0 128.5 28.5 28.5 98,350
Physical therapists 29-1123 239.8 306.9 67.1 28.0 87,930
Operations research analysts 15-2031 114.0 145.3 31.3 27.4 83,380
Forest fire inspectors and prevention specialists 33-2022 1.7 2.2 0.5 26.6 £39,600
Massage therapists 31-9011 160.3 202.4 42,1 26.3 241,420
Health specialties teachers, postsecondary 25-1071 233.5 294.0 60.6 25.9 £97,370
Derrick operators, oil and gas 47-5011 11.1 13.8 2.8 25.7 246,120
Roustabouts, oil and gas 47-5071 50.0 62.4 12.4 24.8 $37,580
Occupational therapy aides 31-2012 7.5 9.3 1.8 24.7 £28,160
Phlebotomists 31-90497 1227 152.8 30.1 24.5 34,480
Nonfarm animal caretakers 39-2021 241.5 300.0 58.5 24.2 £23,760
Rotary drill operators, oil and gas 47-5012 16.7 20.8 4.0 24.2 £53,800
Mursing instructors and teachers, postsecondary 25-1072 67.9 84.2 16.2 24.0 £73,490
Occupational therapists 29-1122 130.4 161.4 31.0 23.8 84,270
Service unit operators, oil, gas, and mining 47-3013 41.4 1.1 9.7 23.4 247,860

Footnotes:

(1) Data are from the Occupational Employment Statistics program, U.S, Bureau of Labor Statistics. Wage data cover non-farm wage and salary workers and do not
cover the self-employed, owners and partners in unincorporated firms, or household waorkers,
Source: Employment Projections program, U.5. Bureau of Labor Statistics
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Entrepreneurs and self-employed workers
—not large, traditional firms—wiill be
creating most of the jobs of the future.




Reason 5: Small firms are dominant in growing industries.

The industries expected to add the most jobs over the next 10 years are industries dominated by small businesses.

Jobs expected to be added between 2016 and 2026 by industry and firm size

88% of jobs in construction are at
firms with under 500 employees
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51% of jobs in healthcare are at firms 4.0m jobs are expected to be added
with under 500 employees healthcare industry between 2016 a

Healthcare & social assistance




Reason 6: New firms are fueling job creation.

Mew businesses account for nearly all net new job creation in the U.S. since 1992.

Average net annual job creation by firm age, 1992-2014




Reason 7: Young workers are disportionately interested in freelance work.
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Percentage of workers who plan on leaving full-time employers
8

to work as freelancers within 5 years
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Reason 8: Technology can replace the functions of a firm.

Customer acquisition
& online marketing

Thumbtack

@A shopify
Etsy

Bookkeeping
& financial support

INTUIT

Access to benefits
& healthcare

Information sharing
& skill acquisition

SHaReaBLe

coursera
A SKILLFUL

A MARKLE INITIATIVE

W

UDACITY
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root node

salary at least
$50,000

decision nodes

commute more
than 1 hour

Decision Tree:
Should | accept a new
job offer?

leaf nodes
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Predictions,
predictions,
predictions...

85% of the jobs that will be
avallable in 2030 have not
even been invented yet, with
the technological landscape
set to become unrecognizable
over the next 10 years.




- Pursue a career in one of the 3

Playing It Safe ?7?!

following groups:

- Creative Jobs
Jobs that require genuine creativity.

- Relationship Based Jobs
These are roles that require the
building and nurturing of complex
relationships with other people.

- Unpredictable Jobs
These are jobs that are likely to throw
up unpredictable scenarios, such as
those faced by the emergency
services.




Disappearing Jobs
V/S

Newspaper reporter. ...

Lumberjack. ...

Flight attendant. ...

Mail carrier. ...

NEW Jobs

Custom Body Part Manufacturer
Brain Implant Specialist
Cyborg Designer

Space Tourism Guide




“Flexibility and a
willingness to change
career will be an
Important attribute to
have In the future job
market”
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Transform
yourself !

Bank on the youth!

. Carefully listen,

. Observe and learn
from their way of

. thinking,

. collaborating and

. working.




Curacao,
A great place to live and to work...
We are OPEN for Knowledge workers...
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% Missie ministerie OWCS




“Future education”
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Ry ‘JltSt FOOmCijfe I'S (Inspectie Onderwijs)

VSBO 2017 2018

Techniek 385 391
Economie 451 459

Zorg en Wel 352

Techniek
Economie 511 491
Zorg en Wel 325

Soc Scand E 106 114
Engineering 25 27
Arts 38 41
Soc and B 42




el

@ Digitalisering binnen het ministerie (1)
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% Digitalisering binnen het ministerie (2)




@ isie en Missie ICT in het onderwijs




@ Doelstellingen ICT in het onderwijs




@ Resultaat ICT in het onderwijs (1)
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@ Resultaat ICT in het onderwijs (2)




ﬁ Huidige situatie & uitdagingen (1)




ﬁ Huidige situatie & uitdagingen (2)




ﬁ Acties vanuit ministerie OWCS (1)




ﬁ Acties vanuit ministerie OWCS (2)




‘fﬁ Uitvoering project Digitalisering

Onderwijs




The Future of Work Curacao

Dr. Miguel Goede

mpgoede@gmail.com
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1. Introduction

»100 years ILO
»Era of change
»Dialoog

» The monitor
»Startnotitie




»Assignment: Monitor
and register the
spontaneous dialogue

» The picture of an
object in motion




2. Work in the present

» Economic growth -1.9 % in 201
» The region is doing better tha

»On the other hand we out per
the region in hospitality

»70.153 persons on the labor mark
» 9500 are still looking for a job

»Unemployment 13.4 %

»Youth one third




» Technical and manifactuing
jobs are dropping but
hospitality jobs are rising

»Unequal destribution

»Civil servant is one of the
best paid

»SOAW increase in request for
dismissal




»Uncertainty. Refinery is an
example

»Refugees (15.000 or
26.000)

»Informal sector is growing
»Big social problems




3. Future of Work

» Everything will
change:

»Disruptive
technology

»Climate

Performance

change
»Demography




Fourth Industrial Revolution

THE DAWN OF THE

FOURTH
INDUSTRIAL
REVOLUTION

Cloud Computing

1. Digitization / Integration
of value chains Location

Augmented Reality detection

technologies
INDUSTRY

Multilevel customer 2. Digitization 3. Digital Advanced

interaction and of product business )
customer profiling and service models and human—machme
- 3 o o offerings customer interfaces
1969-2010s access
Computing / Internet
Nuclear Energy el
Big d Ivti Authentication &
U 2.0 5305015 gV fraud detection
@
Assembly Line
i%a 1.0 7601540
Steam Engineering Smart Sensors 3D printing

& shockoe’

Enterprise Mobile Solutions

Apps for the Fourth Industrial Revolution



Not enough jobs
Universal basic inc

(UBI) John Maynard Keynes
Senseless jobs S o oot

Enough jobs

There will be a shift
towards new jobs




4. The dialogue

» 4.1 Platforms that have a helicopter vie
» 4.2 Government
» 4.3 Private sector
» 4.4 Labour Unions
» 4.5 NGO sector

» 4.5.1Political parties
» 4.5.20ther NGOs

» 4.6 Education
» 4.7 Demographics
» 4.8 Climate Change




4.1 Platforms that have a
helicopter view

»Government

»SER

»Dialogo Nashonal
»Smart Nation Platform
»Media




4.2 Government

»Groeistrategie
»Bon bini

»Cinex
»E-Government
»Curatec
»Fintech

»CBS




4.3 Private sector
» Jobs are lost

» Financial sector

» APC conference

» Chamber presents paper
» VBC

» SME

» Protection of ZZP-ers
» CX Pay

» Think Tank
» Hospitality is creating jobs
» SWAC, green energy




4.4 Labour Unions

»In an interview we took
notice

»Focus is on how to meet
the needs of the
selfemployed worker




4.5 NGO sector

»Political parties
»Others




Political parties

»Some parties are more
active than others.

»Spectrum reaching from
very aware and on the
other extreem not much
awareness




4.5.2 Other NGOs

»Fragmented
»Much is not in the context o
the future of work
»Citi
»Economist
»Accountants




4.6 Education

»Lacking or staying behind

»Is expecting very much from
government

»We are expecting too much
from schools and universities?




4.7 Demographics

» The Gray Power
»Some debated

»2050
»220,000 - 146,000




4.8 Climate Change

Meteo and activist groups
Programs in schools




5. Analysis

»We were here before

» There are reports, but
no implementation




6. Conclusions and recommen

Government

Private sector

Labor Unions

Education

Demographic

Climate Change

e o o o o

Recommendation
Dialogo Nashonal must address the future of work more explicit. All social partners should present their position on this matter.

The social partners should address the labour laws.

The media should cover the theme more fundamentally.

The existing National Development Plan should be enriched by incorporating the future of work. The Groeistrategie should add new economic sectors to the
plan and focus more on work and not primary on investments and economic growth. This can be achieved by combining the strategy with the Smart Nation
initiative. Collaboration with Cinex is important.

The government should further intensify the efforts to be data driven. The further implementation e-government should contribute to this objective.

The further exploration of Fintech is in line with the future of work.

The government should evaluate and adjust the labour laws.

The Smart City project is an innovative way to stimulate the creation of new jobs. This should be combined with implementing an effective SME policy.

A realistic policy on migration should be developed focusing on the future of work.

The sector should develop a vision on the future of work. In this vision, SMEs and start-ups must be at the center.
The protection of the self-employed workers should be developed.

An electronic paying solution is a priority to enable e-commerce and export by SMEs.

Start a business incubator for SMEs/ Start-ups in an old school building.

Offer SME a tax holiday of two years.

Alternative energy could be developed as a cluster.

The unions should articulate their vision on the future of work. In this vision they should formulate their strategy for the new economy and the future of work.
Union should help come up with alternatives for the existing labour laws.

NGOs should collaborate more and join forces.

The institutionalized dialogue between stakeholders on education should be further developed.

Execution of a plan is essential. Many plans are not executed.

Vocational training is essential. This type of education is like a crisis within a crisis.

Bold digitalization of schools is of essence.

21st-century skills and STEM (Science, technology, engineering, and mathematics) must be introduced right away.
Teach programming at all levels.

Start a university degree ICT program.

Adapt the scholarship policy to meet the needs of work of the future.

A policy on demography (population size) should be developed and implemented. The target should be realistic.

The national dialogue on climate change must be started.




SMART NATION:
CURAGAQ OBJECTIVES BEYOND 2020

Platforms

» Dialogo Nashonal must
address the future of work
more explicit. All social
partners should present
their position on this
matter.

» The social partners should
address the labour laws.

The media should cover
the theme more
fundamentally.




Government

» The existing National Developme
should be enriched by incorporati
future of work. The Groeistrategi
should add new economic sectors t
the plan and focus more on work a
not primary on investments and

economic growth. This can be achiev
by combining the strategy with the
Smart Nation initiative. Collabora '
with Cinex is important. 2,




» The government should furt
intensify the efforts to be d
driven. The further
implementation of e-
government should contribute
to this objective.

» The further exploration of
Fintech is in line with the
future of work.




» The government should
evaluate and adjust the lab
laws.

» A realistic policy on migratio
should be developed focusing
on the future of work.




» The Smart City project i
an innovative way to
stimulate the creation of
new jobs. This should be
combined with
implementing an effective
SME policy.




Private sector

» The sector should develop a vision on th
future of work. In this vision, SMEs and
start-ups must be at the center.

» The protection of the self-employed worke
should be developed.

» An electronic paying solution is a priority to
enable e-commerce and export by SMEs.

» Start a business incubator for SMEs/ Start-
ups in an old school building.

» Offer SME a tax holiday of two years.
» Alternative energy could be developeds

as a cluster.



Unions
» The unions should articulat

their vision on the future of
work. In this vision they sho
formulate their strategy for
the new economy and the
future of work.

»Unions should help come up
with alternatives for the
existing labour laws.




NGOs

»NGOs should
collaborate more
and join forces.




Education

» The institutionalized dialog
between stakeholders on
education should be further
developed.

»Execution of a plan is essentia
Many plans are not executed.

»Vocational training is essential
This type of education is -
crisis within a crisis. “‘




»Bold digitalization of school
of essence.

»21st-century skills and STEM
(Science, technology,
engineering, and mathematics
must be introduced right away.




» Teach programming at a
levels.

»Start a university degree
ICT programming.

»Adapt the scholarship poli
to meet the needs of work
of the future




Demography

» A policy on demography
(population size) should b
developed and implement
The target should be
realistic.

»Elderly care




Climate change

» The national dialogue
on climate change
must be started.




»Let us create
jobs!




